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“Effective supervision provides support, coaching and training for the practitioner and promotes 

the interests of children. Supervision should foster a culture of mutual support, teamwork and 

continuous improvement which encourages the confidential discussion of sensitive issues”. 

(Statutory Framework for the Early Years Foundation Stage 2021, 3.22) 

 
At York Steiner School we are committed to support our staff and to create an open and 

transparent culture. Through the process of supervision and mentoring staff have access to the 

support, training and guidance they require for professional growth and development. 

Furthermore, staff are encouraged to discuss any worries or concerns so that any issues can be 

identified early and addressed. 

 
The EYFS Statutory Framework 2021, paragraph 3.23 states that “supervision should provide 

opportunities for staff to: 

● discuss any issues – particularly concerning children’s development or wellbeing, 

including child protection concerns; 

● identify solutions to address issues as they arise; 

● receive coaching to improve their personal effectiveness”. 

 
One to One Supervision Sessions 

 
The key elements of supervision are coaching, training, personal development and the focus on 

children and their well-being. A two-way discussion enables both parties involved to develop a 

positive and mutually supportive discussion and ongoing development plan. 

 
All Kindergarten staff are supervised by the Early Years Manager. A supervision session is a 

formal and recorded process, which helps track the professional progress and development of 

staff. Each member of staff will receive a copy of their record and a copy will also be kept on 

file. 

 
This is an in-depth process which involves: 

 
● setting personal goals and departmental targets; 

● reviewing previous targets; 

● completing a detailed self-evaluation form; 

● being observed teaching; 
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● receiving a written report which is also shared with the staff member and possibly their 

mentor; 

● departmental feedback. 
 

This process creates the opportunity for continuous professional development, leading to 

continually improving practice, ensuring a continued positive impact on children’s well-being, 

learning and development. All aspects of supervision must ultimately focus on providing 

a safe and caring environment where children can thrive. 

 
Supervision meetings take place each term for all Kindergarten staff members. Any member of 

staff may request additional meetings when required. 

 
Where concerns regarding children’s needs are raised, the Early Years Manager and staff 

member must seek to identify solutions and further actions that need to be taken, these are 

recorded on the child’s file and may include support from external agencies. 

 
Where a safeguarding concern is raised this must be reported to the Designated Safeguarding 

Lead (DSL). 

 
During supervision meetings members of staff are able to discuss any concerns they have about 

inappropriate behaviour displayed by colleagues, parents or carers. 

 
Supervision of Volunteers 

 
Any long-term volunteers in School need to take part in regular supervision in line with their role 

and hours of work. 

 
Mentoring for EY Staff 

 
At York Steiner School all Early Years (EY) teachers take on the role as a mentor and each 

member of the teaching staff can supervise up to 3 colleagues (teachers and assistants). The 

practice of mentoring is overseen by the Early Years Manager and any general issues 

highlighted are brought to the Early Years team meeting (with permission) for discussion. This 

provides additional opportunities for support and raising any concerns. 
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The structure of the agenda can be jointly agreed by both parties at the beginning of each 

meeting, allowing prioritisation of topics and flexibility to reflect current needs. Topics for 

discussion may include: 

 
● Targets identified during supervision sessions; 

● review of last mentoring and tasks undertaken; 

● positive feedback and recognition; 

● professional development and training; 

● individual children’s progress; 

● interactions with families, colleagues and other professionals; 

● safeguarding issues, as necessary; 

● equality and diversity issues; 

● general health and safety issues; 

● working schedule. 

 
Records of mentoring meetings are overseen by the Early Years Manager and contribute to the 

supervision process. Induction, training and professional development records will further 

contribute to this process. 

 
Support Within Early Years Team Meetings 

 
The weekly Early Years team meeting provides opportunities for peer support and team building. 

All staff are invited to share observations and concerns about the pupils for feedback from the 

group. 

 

Appraisals 

 

All members of Early Years staff will have an annual appraisal with the Early Years manager. 

This is a 2 part process ; Part A - All staff members complete a self-reflection form where they 

reflect on the previous year and assess their personal development and targets. This is given to 

the Early Years Manager. Part 2 - All staff meet with the Early Years Manager to discuss their 

reflections, identify professional development needs and set targets for the coming year. 
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